
This spring, staff decided to focus on the 
splendor of Vinalhaven’s trees.  Land Trust staff 
spent the month of March giving thanks to 
magnificent Maple—we helped a friend with 
his maple syrup operation, and it was worth it!  
Syrup is the sweetest of benefits from trees, 
and we could devote pages upon pages rap-
turing over so many other gifts we receive 
from trees, but here I want to talk a little about 
water and trees.  
     Meandering up a trail, it’s easy to see the 
effects of water everywhere—the rivulets dug 
into the ground , bog plants sprouting up, de-
bris left behind where run-off jumped small 
stream banks.  Fresh water left behind by snow 
and rain eventually becomes our drinking wa-
ter supply, precious and vital to our survival 

on this rock.  This past winter we had a scare 
when the town supply dropped—presumably 
from a leak in the system, it was identified and 
repaired. But it left us mindful of how pre-
carious fresh water is, even in Maine, where it 

seems water is everywhere. 
     Trees protect and serve that watershed.   
They filter and store water.  Their leaves catch 
precipitation, reducing the impact of increas-
ingly violent storms on erosion and runoff.   
Statistically, Vinalhaven lies within a greater 
watershed area that includes the other Fox 
Islands.  According to USDA Forest to Faucets 
data, 61.66% of this watershed is served by 
private forest land.  9.74% is protected forest.    
    Your support for the work of VLT goes be-
yond trails and vistas—it runs through your 
pipes and taps.

—Andrea Hogan, Executive Director

Vinalhaven Land Trust

The Roots of Watershed Protection
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Our Leadership Help Conserve the Nature of Vinalhaven 

Name_______________________________________________________________________________________________________________

Address______________________________________________________________________________________________________________

Town/City___________________________________________________State_______________________________Zip__________________

Phone______________________________________________________Email____________________________________________________

All donations, including dues, are tax deductible and will ensure that you receive VLT’s 
newsletter and notice of special events. Contributions at all levels are greatly appreciated.  
 
www.vinalhavenlandtrust.org • 207.863.2543 • PO Box 268  •  Vinalhaven, Maine  • 04863 

Join us in protecting Vinalhaven’s natural beauty with your membership or additional contribu-
tion.  Use this form or donate online at www.vinalhavenlandtrust.org. Yearly membership is $20 
per person.  Thank you!
       
      $500           $250            $100            $50              Other $ _____________  

      Check enclosed.

       If you’d prefer to pay by credit card or PayPal, please visit our website:vinalhavenlandtrust.org 

and click on the Donate Now button.  Thank you!
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Vinalhaven Land Trust conserves and stewards our island’s important natural, recreational, 
and agricultural resources, including scenic and other traditionally valued places, for the 
benefit and enjoyment of the entire Vinalhaven community. Through education and engage-
ment, VLT seeks to advance understanding and appreciation of the natural world.

Group keeping the fire in the burners going and making 
sure the sap for the maple syrup doessn’t nurn. 
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THE SPLENDOR OF OUR TREES

I’ve been an admirer of big trees for the last five 
decades or so, and on several occasions I’ve no-
ticed specimens that actually were the largest of 
their kind in Maine—black spruce, Ohio buckeye 
(not native), and witch hazel. The Maine For-
est Service keeps an updated list of the largest 
of each species, which always makes for some 
interesting reading—you can access it online at 
https://digitalmaine.com/for_docs/265/.  
     The method used for ranking trees by size is 
fairly straightforward, although it has some in-
herent biases that might be worth nitpicking. 
The formula awards points as follows: one point 
for each inch of circumference at breast height, 
plus one point for each foot of vertical growth, 
plus one point for each four feet of average hori-

zontal spread. So, for instance, an 80-foot-tall 
red oak tree that was ten feet (120 inches) in 
circumference and had a 60’ average spread at 
its outermost drip line would score 80+120+15 
for a total of 215 points. That would be a pretty 
big oak, but it would fall well short of the state’s 
biggest, which scores 367 points. There’s a white 
pine in Sumner that scores 364 points; a white 
willow in Yarmouth that scores 388 points; and a 
whopping silver maple in Fryeburg that scores a 
whopping 396 points.
     In general, Vinalhaven’s combination of thin 
soils, big wind events, and extensive island log-
ging back in Rockland’s lime-burning days all 
adds up to a shortage of record-book trees on 
this island. However, there are a few notable ex-

ceptions, and some of Vinalhaven’s species may 
be legitimate contenders for the list of state 
champions. 
     For starters, there’s red spruce (Picea rubra), the 
backbone of our evergreen forest on Vinalhaven. 
The current state record scores 208 points, with 
a circumference of 106 inches. If you go to VLT’s 
Overlook Preserve, there’s a tall, healthy spruce 
tree that’s 109 inches around at breast height, 
with a height that I’ve calculated at 99 feet and 
an average spread of 40 feet, which would give 
it a total score of 218 points (109+99+10). I 
should add that I know of several on the island 
approaching that size, including one with a 115” 
circuMference. I suspect there are many on the 
island of roughly the same stature. 

Vinalhaven’s Biggest Trees

Continued on page 2



Vinalhaven’s Biggest Trees      continued from page 1

At our Fish Hook preserve, there’s an eastern 
hemlock (Tsuga canadensis) with a 150-inch 
circumference that actually exceeds the cur-
rent champion by ten inches; unfortunately, it’s 
disqualified because of having a double trunk. 
There’s another giant hemlock on the western 
side of Long Cove, and several other contenders 
just beyond the Bathing Pool on the Zeke’s Point 
Road.
     Another species worth looking at is red ma-
ple (Acer rubrum). The state champ scores 216 
points and has a 126-inch circumference (or 
roughly a forty-inch diameter trunk); I know of 
at least one on the island that approaches that 
size. I also think that a balsam fir could be found 
here that exceeds the current state champ’s 
rather underwhelming total of 115 points, with 
a measly 62” circumference (about a 20” diam-
eter). White spruce (Picea glauca), which we 
have lots of, would have to score more than 189 
points to knock off the current champ, which 
has a 98-inch circumference. I haven’t yet seen 
one quite in that category, but I wouldn’t rule 
out that one might exist here. Pitch pine (Pinus 
rigida) is another one worth checking—some of 
you may have noticed the giant pitch pine that 
blew down at Lawson’s Quarry this winter, which 
might have rivaled the current state champion’s 
overall score of 193 points. I stopped by to look 
at that blowdown, which measured 91” around, 
and counted about one hundred and fifty years’ 
worth of growth rings in one of the sawed-up 
butt sections—in others words, it started grow-
ing back around the time of Custer’s last stand.
     There are some species that don’t have a current 
champion, because they’re considered shrubs 
rather than trees—mountain maple (Acer spi-

catum), American mountain-ash (Sorbus ameri-
cana), and shadbush (Amelanchier laevis, also 
known as sugar pear, wild pear, Juneberry, and 
serviceberry) all can grow as a single-stemmed 
tree out here, and are some of the biggest I’ve 
ever seen. In my opinion, all of these species de-
serve a category…especially since Vinalhaven 
could then claim those spots in the record book. 
     If you know of any big trees that you think 
might be worth measuring and nominating, stop 
by the land trust and let us know; I’ll be happy to 
check them out and see how they measure up…
and one of these days, we’ll publish our own list 
of the biggest trees on the island.

—Kerry Hardy, Stewardship Coordinator

Photo, left: A balsam fir that we think scores 17 
points higher than the current state record holder. 
Below: Hope measuring a large Red Maple Tree 
with a circumference of 120 inches.
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Step out the front door and onto your own lawn 
some morning, and take a look at the plants 
around you. Start with those growing right un-
der your feet—if your lawn is like mine, you’ll see 
a mix of bluegrass, white and pink clovers, and 
maybe some dandelions or hawkweeds or buck-
thorn plantains. It may be a perfectly fine lawn, 
but those are all non-native plants.

     Now look at the landscape shrubs and flower-
ing plants against your house—and again, you’ll 
see mostly non-native plants, brought from 
around the world because of their ornamental 
attributes. Chances are, the first plant that you’ll 
see that you can positively call native will be a 
tree or shrub at the edge of your yard—a birch, 
a maple, a spruce or cedar—but even at this 
distance, there are no guarantees. Apple trees, 
rugosa roses, and a host of meadow flowers like 
daisies, black-eyed Susans, Queen Anne’s lace, 
and even our beloved lupine are all plants that 
weren’t seen before Europeans settled here—
and for that matter, the honeybees that pollinate 
them aren’t native either. As of now, non-native 
species that have become naturalized in our 
flora represent roughly one-third of all species 
present.

     Most of these plants are tolerated, and some 
are even welcomed into our flora. It’s hard to 
imagine a Maine spring without apple blossoms 
and lupine’s colorful spikes; but over the past 
few centuries, there are some non-native species 

that have made themselves a little too much at 
home. Identifying just which species are unwel-
come additions to our flora and worthy of the ti-
tle “non-native invasive plant,” is a task that most 
land trusts are being forced to confront. In the 
process of answering that question, we invite an 
even bigger one: what should we do about it? 
Here’s how our botanist friend Javier Peñalosa 
describes it:
      Plant species are considered invasive if they 
are native to other areas (e.g. Eurasia), natural-
ized (i.e. maintaining themselves without cul-
tivation) and successful to the extent that they 
can have significant negative impact on native 
vegetation.  These impacts can range from the 
subtle (e.g. luring pollinating insects away from 
native plants) to the dramatic (e.g. completely 
displacing native species, thereby reducing  
biodiversity). Since a goal of VLT is to “promote 
the conservation of our island’s significant plant 
and wildlife habitat”, we take the management 
and control of invasive plant species to be an im-
portant component of our stewardship of pro-
tected properties on Vinalhaven.
     That’s a good definition, but the problem is 
that the State of Maine has already identified 115 
species that are classified as either severely inva-
sive or very invasive. Of these, 24 species have 
been observed on Vinalhaven…but that’s still a 
lot of different plants. A more practical approach 
will be to start with the species posing the great-
est threat to the local ecosystem, and see how 
many of them we have the human resources to 
combat. To quote Javier again,
     We believe that our primary focus should 
be on conserving the integrity of communities 
dominated by native species, i.e., woodlands, 
freshwater wetlands, and saline wetlands.  Al-
though roadsides and open areas are commonly 
colonized by a number of aggressive non-native 
species (e.g. Japanese knotweed), these commu-
nities are already dominated by non-native spe-
cies and so should be of secondary concern… 
For example, common valerian colonizes open 
sites but since it is very shade intolerant, does 
not invade and become established in closed-
canopy woodland.  On the other hand, glossy 
buckthorn has a broad ecological range, is shade 
tolerant and is a likely invader of our forests and 
forested wetlands.
     Last summer, VLT organized a volunteer after-
noon to attack a plant which has the potential to 
become a real problem: Common Reed (Phrag-
mites australis), the tall grass-like plant with sil-

very seedheads that has completely overtaken 
urban wetlands throughout the Northeast. It was 
a humble beginning; we began by cutting the 
stems of the plant in the three known colonies 
in salt marshes on the island, so that no seeds 
could be spread. Our hope is that by continually 
cutting the new shoots down, we can eventu-
ally starve it to the point where native salt marsh 
species like Spartina can crowd it out for good.
     In addition to the Phragmites, there are six 
other species that we hope to focus our control 
efforts on. In these cases, the overall numbers 
are low enough that we think a combination of 
vigilance, community education, and staff/vol-
unteer elbow grease might be sufficient to delay 
or even prevent these problem species from get-
ting established here. Specifically, we’re looking 
at common barberry, Japanese barberry, Asiatic 
bittersweet, common buckthorn, glossy buck-
thorn, and purple loosestrife. 

     The final piece of the puzzle, as Javier points 
out, is that “plants and seeds are not respecters 
of property lines.” VLT can do as we like on our 
own preserves, but controlling invasives means 
going after them wherever they grow. Towards 
this end, we will need to work in cooperation 
with Maine Coast Heritage Trust, town govern-
ment, and private landowners. We will be initiat-
ing efforts on all of these fronts as the growing 
season arrives this year. We are kicking it off by 
asking our members to take a minute to familiar-
ize yourself with these seven species; to keep an 
eye out for them as you drive and hike on the 
island; and to let us know when and where you 
may encounter them. We will maintain a map 
and database, and organize volunteer efforts 
to physically remove the plants throughout the 
coming year.

—Kerry Hardy, Stewardship Coordinator

Photos: Leslie J. Mehrhoff, University of Connecticut

Invasive Plants on Vinalhaven

Glossy Buckthorn, Frangula alnus

Common Barberry, Berberis vulgaris

Asiatic Bittersweet, Celastrus orbiculatus

With ticks out and about, be 

sure to perform frequent tick 

checks on yourself, your family 

and your pets. For more info 

on ticks check out our resource 

page: 

vinalhavenlandtrust.org/resources

TICK CHECK!

After a cold and snowy winter, nothing makes 
us rejoice more than returning bird song, lovely 
delicate blossoms and you! Just as Spring reaf-
firms its presence on our beautiful island every 
year by bringing warm weather, we ask you to 
reaffirm your support for VLT by renewing your 
membership or making a donation. If you are 
not already a member, we would love to sign you 
up! We are always looking for new people who 
share our love for the island. 
     Your membership is the foundation on which 
we are able to maintain more than 18 miles of 

trail for hikers of all abilities. Your membership is 
the key to educational programs that kindle an 
enduring love of the natural world for current 
and future generations. Your membership is the 
force that allows VLT to continue all of our hard 
work, to conserve, protect and educate about 
our magnificent island. 
     You can renew your membership by using 
the card we recently mailed out, the form on 
the back of this newsletter, or the “Donate Now” 
button on our website: vinalhavenlandtrust.org.
      Thank you for your enduring support!

Giving This Spring
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We make every effort 
to ensure the accuracy 
of this list. If we have 
inadvertently omitted or 
misspelled your name, 
please accept our deepest 
apologies.

Thank you!

SPECIAL RECOGNITION

Vinalhaven Land Trust would like 

to thank the Creighton family 

for a generous gift in memory of 

Al Creighton in support of land 

preservation. Al was a long time 

supporter and board member of VLT 

from its founding days, and was active 

in many conservation organizations.
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We hope you will join us under the tent at 
Skoog Park on Friday July 28 for VLT’s 38th 
Annual Meeting. After a guest speaker and 
the usual VLT reports, please enjoy a bever-
age and some snacks, while we all catch up 
with one another.

Our speaker this year will be Jane Arbuckle, 
Director of Stewardship for Maine Coast 
Heritage Trust. Jane has been MCHT’s Di-
rector of Stewardship for over 20 years, tak-
ing care of conserved land from Kittery to 
Lubec, including over 120 public preserves.

After reports from board members and An-
drea, please plan to stay and enjoy a bev-
erage and hors d’ouevres.  Voting will once 
again be done by proxy; we’ll be mailing 
those to you in July.

ANNUAL MEETING

3

Remember when enjoying the many trails 
to follow the Leave No Trace principles, 
carry out anything you bring in and refrain 
from disturbing or removing the living or 
nonliving things. We have a great respon-
sibility to protect this shared space.

Stewarding the Future
Planned giving enables donors to create a last-
ing legacy and make a gift that is larger than 
life. You can make a provision now in your es-
tate plan that will benefit VLT in the future. A 
gift from your estate will help ensure that the 
place we save today will be conserved forever. 
Protection and stewardship into perpetuity is a 
promise VLT makes and with your help we can 
make this pledge a reality. 

A planned gift of almost any size will help en-
sure the protection of the habitats and scenic 
views we all love. Such a gift could be accom-
plished by simply adding a codicil (amend-
ment) to your will, or by naming VLT as a benefi-
ciary of an insurance policy or retirement plan. 
Please contact Andrea Hogan at 207.863.2543 
or email her at executive.director@vinalhaven-
landtrust.org.

This season’s Walks and Talks preview is here!  
We are still adding more events so be sure to 
check our website, social media, wind-ads or 
posters that will be hung around Town.

Weekly Bird Walks: Every Thursday from June 
15th- September 14th

May: Roadside Cleanup
June: Firefly walk, Strolls with the Exec Direc-
tor 
July: Grasses and Sedge walk, Low Tide Walk, 
Hurricane Island Trip, Wildflower Walk,  
August: Dog Walk, Fairy House Building, Phil 
Crossman Talk, Pressed Flowers, Indigenous 
People & Places Walk, Lobster: From Pot to 
Plate, Geology Walk 
September: May: Sea Level Rise, Coastal 
Cleanup 

WALKS AND TALKS PREVIEW

LEAVE NO TRACE

Want to help keep our trails in tip-top shape? Keep an eye out for our pop-up volunteer trail 
maintenance days. We will announce them as they come up on our website, social media, 
and posters. 

TRAIL MAINTENANCE

President’s Corner
Last year, 2022, was an eventful year for Vi-
nalhaven Land Trust. There was some sad-
ness as we bade farewell to our Executive 
Director Linnell Mather; much happiness 
as we welcomed a new Executive Director, 
Andrea Hogan, and a lot of success as VLT 
completed its application to renew our 
accreditation and remain an accredited 
land trust. In early 2023 we received final 
word from the Land Trust Accreditation 
Commission that our application had been 
approved! This was a major effort and you 
can find more information elsewhere in 
this newsletter and on our website.
     While the winter can seem like the “off 
season” for many of us, besides closing the 
books on the past year, the staff is clearing 
blow downs on the trails along with assis-
tance from volunteers and interns (thank 
you!) and our new Program and Com-
munications Coordinator Hope Steffins is 
busy with our educational programs in the 
Vinalhaven School, and working with the 
Walks and Talks Committee to plan a new 
season of activities. The foot traffic picks 
up as the weather gets warmer, but there 
is always buzz in the office. Thanks again 
to our dedicated members who support 
our membership and year end appeals and 
make VLT a financially stable organiza-
tion.
     There will be a variety of opportuni-
ties to meet Andrea this summer, and I 
encourage members to take advantage of 
one of the upcoming scheduled trail walks 
with the Executive Director, or to attend 
the Annual Meeting on July 28th, to intro-
duce yourself. You can drop by the office 
at Skoog Park as well. I look forward to 
seeing everyone at the Annual Meeting or 
on the trails.

—Lee Campbell, President

Reaccreditation
Over the last season, VLT has been working 

towards reaccreditation, and we are proud to 

announce that we have achieved this goal. Our 

reaccreditation is only possible through the 

dedication and hard work of our volunteers and 

staff. The process to achieve accreditation is rig-

orous, but worthwhile to ensure confidence in 

our practices for our community.

     The accreditation seal is awarded by the land 

trust accreditation commission, an indepen-

dent program of the Land Trust Alliance, and 

is a mark of distinction in land conservation. It 

is awarded to land trust meeting the highest 

national standards for excellence, including 

Sound finances, responsible governance, and 

lasting stewardship. VLT has exemplified these 

standards and is proud to be a part of a network 

of organizations united by these strong ethical 

practices.

     Vinalhaven Land Trust is dedicated to working 

with the Vinalhaven community to protect and 

preserve the places we love!

WELCOMING A NEW FACE

This past winter VLT said farewell to our 
passionate and talented Programs and Com-
munications Coordinator, Acacia Berg. In 
her time with VLT, she worked on expand-
ing our social media presence and our web-
site to bring wider awareness to VLT and our 
causes. One of her greatest contributions was 
her passion for our Environmental Education 
program, where she spent her time guiding 
and inspiring the next generation through 
hands on learning. We wish her all the best in 
all her future endeavors!
     Of course, with every farewell there is a 
welcome. VLT is looking towards the future 
and welcomes our new Programs and Com-
munication Coordinator, Hope Steffens. 
Hope moved to the island in November with 
her husband, Ryan Nizolek, the new ambu-
lance director and began working at VLT just 
a few days into January. She comes to us with 
degrees in both History and Theatre from 
East Carolina University.
     Most recently, Hope worked for the state 
of North Carolina department of Natural and 
Culture Resources in the Historic Sites divi-
sion. She worked on developing, designing 
and installing a large-scale permanent exhibit 
that explores the history of the oldest town 
in North Carolina from precontact through 
the 20th century, using an inclusive narrative. 
She also developed adult and youth educa-
tional programs that explored diverse his-
tory topics including clothing, gardening and 
plants, hearth cooking and historic trades.
     Hope can’t wait to work on educational 
programs and build strong lasting partner-
ships with the school and other island orga-
nizations. She is excited to explore her love 
of nature and the way in which history, the 
land, its resources and its people are inter-
connected. It is this interconnectedness that 
inspires the conservation of the beautiful is-
land of Vinalhaven.

Hope Steffens with her husband, Ryan Nizolek

Scholarships

What’s Happening

We are pleased to offer the following scholarships to Vinalhaven students:
 

For more information about these scholarships, please email info@vinalhavenlandtrust.org
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An annual renewing scholarship for a graduating senior pursuing further 
education or training in a field that aligns with our mission

 A scholarship for middle school students to attend a summer camp at 
Tanglewood  Learning Center



We hope you will join us under the tent at 
Skoog Park on Friday July 28 for VLT’s 38th 
Annual Meeting. After a guest speaker and 
the usual VLT reports, please enjoy a bever-
age and some snacks, while we all catch up 
with one another.

Our speaker this year will be Jane Arbuckle, 
Director of Stewardship for Maine Coast 
Heritage Trust. Jane has been MCHT’s Di-
rector of Stewardship for over 20 years, tak-
ing care of conserved land from Kittery to 
Lubec, including over 120 public preserves.

After reports from board members and An-
drea, please plan to stay and enjoy a bev-
erage and hors d’ouevres.  Voting will once 
again be done by proxy; we’ll be mailing 
those to you in July.

ANNUAL MEETING
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Remember when enjoying the many trails 
to follow the Leave No Trace principles, 
carry out anything you bring in and refrain 
from disturbing or removing the living or 
nonliving things. We have a great respon-
sibility to protect this shared space.

Stewarding the Future
Planned giving enables donors to create a last-
ing legacy and make a gift that is larger than 
life. You can make a provision now in your es-
tate plan that will benefit VLT in the future. A 
gift from your estate will help ensure that the 
place we save today will be conserved forever. 
Protection and stewardship into perpetuity is a 
promise VLT makes and with your help we can 
make this pledge a reality. 

A planned gift of almost any size will help en-
sure the protection of the habitats and scenic 
views we all love. Such a gift could be accom-
plished by simply adding a codicil (amend-
ment) to your will, or by naming VLT as a benefi-
ciary of an insurance policy or retirement plan. 
Please contact Andrea Hogan at 207.863.2543 
or email her at executive.director@vinalhaven-
landtrust.org.

This season’s Walks and Talks preview is here!  
We are still adding more events so be sure to 
check our website, social media, wind-ads or 
posters that will be hung around Town.

Weekly Bird Walks: Every Thursday from June 
15th- September 14th
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June: Firefly walk, Strolls with the Exec Direc-
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September: May: Sea Level Rise, Coastal 
Cleanup 

WALKS AND TALKS PREVIEW

LEAVE NO TRACE

Want to help keep our trails in tip-top shape? Keep an eye out for our pop-up volunteer trail 
maintenance days. We will announce them as they come up on our website, social media, 
and posters. 

TRAIL MAINTENANCE

President’s Corner
Last year, 2022, was an eventful year for Vi-
nalhaven Land Trust. There was some sad-
ness as we bade farewell to our Executive 
Director Linnell Mather; much happiness 
as we welcomed a new Executive Director, 
Andrea Hogan, and a lot of success as VLT 
completed its application to renew our 
accreditation and remain an accredited 
land trust. In early 2023 we received final 
word from the Land Trust Accreditation 
Commission that our application had been 
approved! This was a major effort and you 
can find more information elsewhere in 
this newsletter and on our website.
     While the winter can seem like the “off 
season” for many of us, besides closing the 
books on the past year, the staff is clearing 
blow downs on the trails along with assis-
tance from volunteers and interns (thank 
you!) and our new Program and Com-
munications Coordinator Hope Steffins is 
busy with our educational programs in the 
Vinalhaven School, and working with the 
Walks and Talks Committee to plan a new 
season of activities. The foot traffic picks 
up as the weather gets warmer, but there 
is always buzz in the office. Thanks again 
to our dedicated members who support 
our membership and year end appeals and 
make VLT a financially stable organiza-
tion.
     There will be a variety of opportuni-
ties to meet Andrea this summer, and I 
encourage members to take advantage of 
one of the upcoming scheduled trail walks 
with the Executive Director, or to attend 
the Annual Meeting on July 28th, to intro-
duce yourself. You can drop by the office 
at Skoog Park as well. I look forward to 
seeing everyone at the Annual Meeting or 
on the trails.

—Lee Campbell, President

Reaccreditation
Over the last season, VLT has been working 

towards reaccreditation, and we are proud to 

announce that we have achieved this goal. Our 

reaccreditation is only possible through the 

dedication and hard work of our volunteers and 

staff. The process to achieve accreditation is rig-

orous, but worthwhile to ensure confidence in 

our practices for our community.

     The accreditation seal is awarded by the land 

trust accreditation commission, an indepen-

dent program of the Land Trust Alliance, and 

is a mark of distinction in land conservation. It 

is awarded to land trust meeting the highest 

national standards for excellence, including 

Sound finances, responsible governance, and 

lasting stewardship. VLT has exemplified these 

standards and is proud to be a part of a network 

of organizations united by these strong ethical 

practices.

     Vinalhaven Land Trust is dedicated to working 

with the Vinalhaven community to protect and 

preserve the places we love!

WELCOMING A NEW FACE

This past winter VLT said farewell to our 
passionate and talented Programs and Com-
munications Coordinator, Acacia Berg. In 
her time with VLT, she worked on expand-
ing our social media presence and our web-
site to bring wider awareness to VLT and our 
causes. One of her greatest contributions was 
her passion for our Environmental Education 
program, where she spent her time guiding 
and inspiring the next generation through 
hands on learning. We wish her all the best in 
all her future endeavors!
     Of course, with every farewell there is a 
welcome. VLT is looking towards the future 
and welcomes our new Programs and Com-
munication Coordinator, Hope Steffens. 
Hope moved to the island in November with 
her husband, Ryan Nizolek, the new ambu-
lance director and began working at VLT just 
a few days into January. She comes to us with 
degrees in both History and Theatre from 
East Carolina University.
     Most recently, Hope worked for the state 
of North Carolina department of Natural and 
Culture Resources in the Historic Sites divi-
sion. She worked on developing, designing 
and installing a large-scale permanent exhibit 
that explores the history of the oldest town 
in North Carolina from precontact through 
the 20th century, using an inclusive narrative. 
She also developed adult and youth educa-
tional programs that explored diverse his-
tory topics including clothing, gardening and 
plants, hearth cooking and historic trades.
     Hope can’t wait to work on educational 
programs and build strong lasting partner-
ships with the school and other island orga-
nizations. She is excited to explore her love 
of nature and the way in which history, the 
land, its resources and its people are inter-
connected. It is this interconnectedness that 
inspires the conservation of the beautiful is-
land of Vinalhaven.

Hope Steffens with her husband, Ryan Nizolek

Scholarships

What’s Happening

We are pleased to offer the following scholarships to Vinalhaven students:
 

For more information about these scholarships, please email info@vinalhavenlandtrust.org

6

Photo: Sheri Romer Brock
Photo: Sheri Romer Brock

An annual renewing scholarship for a graduating senior pursuing further 
education or training in a field that aligns with our mission

 A scholarship for middle school students to attend a summer camp at 
Tanglewood  Learning Center



Vinalhaven’s Biggest Trees      continued from page 1

At our Fish Hook preserve, there’s an eastern 
hemlock (Tsuga canadensis) with a 150-inch 
circumference that actually exceeds the cur-
rent champion by ten inches; unfortunately, it’s 
disqualified because of having a double trunk. 
There’s another giant hemlock on the western 
side of Long Cove, and several other contenders 
just beyond the Bathing Pool on the Zeke’s Point 
Road.
     Another species worth looking at is red ma-
ple (Acer rubrum). The state champ scores 216 
points and has a 126-inch circumference (or 
roughly a forty-inch diameter trunk); I know of 
at least one on the island that approaches that 
size. I also think that a balsam fir could be found 
here that exceeds the current state champ’s 
rather underwhelming total of 115 points, with 
a measly 62” circumference (about a 20” diam-
eter). White spruce (Picea glauca), which we 
have lots of, would have to score more than 189 
points to knock off the current champ, which 
has a 98-inch circumference. I haven’t yet seen 
one quite in that category, but I wouldn’t rule 
out that one might exist here. Pitch pine (Pinus 
rigida) is another one worth checking—some of 
you may have noticed the giant pitch pine that 
blew down at Lawson’s Quarry this winter, which 
might have rivaled the current state champion’s 
overall score of 193 points. I stopped by to look 
at that blowdown, which measured 91” around, 
and counted about one hundred and fifty years’ 
worth of growth rings in one of the sawed-up 
butt sections—in others words, it started grow-
ing back around the time of Custer’s last stand.
     There are some species that don’t have a current 
champion, because they’re considered shrubs 
rather than trees—mountain maple (Acer spi-

catum), American mountain-ash (Sorbus ameri-
cana), and shadbush (Amelanchier laevis, also 
known as sugar pear, wild pear, Juneberry, and 
serviceberry) all can grow as a single-stemmed 
tree out here, and are some of the biggest I’ve 
ever seen. In my opinion, all of these species de-
serve a category…especially since Vinalhaven 
could then claim those spots in the record book. 
     If you know of any big trees that you think 
might be worth measuring and nominating, stop 
by the land trust and let us know; I’ll be happy to 
check them out and see how they measure up…
and one of these days, we’ll publish our own list 
of the biggest trees on the island.

—Kerry Hardy, Stewardship Coordinator

Photo, left: A balsam fir that we think scores 17 
points higher than the current state record holder. 
Below: Hope measuring a large Red Maple Tree 
with a circumference of 120 inches.
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Step out the front door and onto your own lawn 
some morning, and take a look at the plants 
around you. Start with those growing right un-
der your feet—if your lawn is like mine, you’ll see 
a mix of bluegrass, white and pink clovers, and 
maybe some dandelions or hawkweeds or buck-
thorn plantains. It may be a perfectly fine lawn, 
but those are all non-native plants.

     Now look at the landscape shrubs and flower-
ing plants against your house—and again, you’ll 
see mostly non-native plants, brought from 
around the world because of their ornamental 
attributes. Chances are, the first plant that you’ll 
see that you can positively call native will be a 
tree or shrub at the edge of your yard—a birch, 
a maple, a spruce or cedar—but even at this 
distance, there are no guarantees. Apple trees, 
rugosa roses, and a host of meadow flowers like 
daisies, black-eyed Susans, Queen Anne’s lace, 
and even our beloved lupine are all plants that 
weren’t seen before Europeans settled here—
and for that matter, the honeybees that pollinate 
them aren’t native either. As of now, non-native 
species that have become naturalized in our 
flora represent roughly one-third of all species 
present.

     Most of these plants are tolerated, and some 
are even welcomed into our flora. It’s hard to 
imagine a Maine spring without apple blossoms 
and lupine’s colorful spikes; but over the past 
few centuries, there are some non-native species 

that have made themselves a little too much at 
home. Identifying just which species are unwel-
come additions to our flora and worthy of the ti-
tle “non-native invasive plant,” is a task that most 
land trusts are being forced to confront. In the 
process of answering that question, we invite an 
even bigger one: what should we do about it? 
Here’s how our botanist friend Javier Peñalosa 
describes it:
      Plant species are considered invasive if they 
are native to other areas (e.g. Eurasia), natural-
ized (i.e. maintaining themselves without cul-
tivation) and successful to the extent that they 
can have significant negative impact on native 
vegetation.  These impacts can range from the 
subtle (e.g. luring pollinating insects away from 
native plants) to the dramatic (e.g. completely 
displacing native species, thereby reducing  
biodiversity). Since a goal of VLT is to “promote 
the conservation of our island’s significant plant 
and wildlife habitat”, we take the management 
and control of invasive plant species to be an im-
portant component of our stewardship of pro-
tected properties on Vinalhaven.
     That’s a good definition, but the problem is 
that the State of Maine has already identified 115 
species that are classified as either severely inva-
sive or very invasive. Of these, 24 species have 
been observed on Vinalhaven…but that’s still a 
lot of different plants. A more practical approach 
will be to start with the species posing the great-
est threat to the local ecosystem, and see how 
many of them we have the human resources to 
combat. To quote Javier again,
     We believe that our primary focus should 
be on conserving the integrity of communities 
dominated by native species, i.e., woodlands, 
freshwater wetlands, and saline wetlands.  Al-
though roadsides and open areas are commonly 
colonized by a number of aggressive non-native 
species (e.g. Japanese knotweed), these commu-
nities are already dominated by non-native spe-
cies and so should be of secondary concern… 
For example, common valerian colonizes open 
sites but since it is very shade intolerant, does 
not invade and become established in closed-
canopy woodland.  On the other hand, glossy 
buckthorn has a broad ecological range, is shade 
tolerant and is a likely invader of our forests and 
forested wetlands.
     Last summer, VLT organized a volunteer after-
noon to attack a plant which has the potential to 
become a real problem: Common Reed (Phrag-
mites australis), the tall grass-like plant with sil-

very seedheads that has completely overtaken 
urban wetlands throughout the Northeast. It was 
a humble beginning; we began by cutting the 
stems of the plant in the three known colonies 
in salt marshes on the island, so that no seeds 
could be spread. Our hope is that by continually 
cutting the new shoots down, we can eventu-
ally starve it to the point where native salt marsh 
species like Spartina can crowd it out for good.
     In addition to the Phragmites, there are six 
other species that we hope to focus our control 
efforts on. In these cases, the overall numbers 
are low enough that we think a combination of 
vigilance, community education, and staff/vol-
unteer elbow grease might be sufficient to delay 
or even prevent these problem species from get-
ting established here. Specifically, we’re looking 
at common barberry, Japanese barberry, Asiatic 
bittersweet, common buckthorn, glossy buck-
thorn, and purple loosestrife. 

     The final piece of the puzzle, as Javier points 
out, is that “plants and seeds are not respecters 
of property lines.” VLT can do as we like on our 
own preserves, but controlling invasives means 
going after them wherever they grow. Towards 
this end, we will need to work in cooperation 
with Maine Coast Heritage Trust, town govern-
ment, and private landowners. We will be initiat-
ing efforts on all of these fronts as the growing 
season arrives this year. We are kicking it off by 
asking our members to take a minute to familiar-
ize yourself with these seven species; to keep an 
eye out for them as you drive and hike on the 
island; and to let us know when and where you 
may encounter them. We will maintain a map 
and database, and organize volunteer efforts 
to physically remove the plants throughout the 
coming year.

—Kerry Hardy, Stewardship Coordinator

Photos: Leslie J. Mehrhoff, University of Connecticut

Invasive Plants on Vinalhaven

Glossy Buckthorn, Frangula alnus

Common Barberry, Berberis vulgaris

Asiatic Bittersweet, Celastrus orbiculatus

With ticks out and about, be 

sure to perform frequent tick 

checks on yourself, your family 

and your pets. For more info 

on ticks check out our resource 

page: 

vinalhavenlandtrust.org/resources

TICK CHECK!

After a cold and snowy winter, nothing makes 
us rejoice more than returning bird song, lovely 
delicate blossoms and you! Just as Spring reaf-
firms its presence on our beautiful island every 
year by bringing warm weather, we ask you to 
reaffirm your support for VLT by renewing your 
membership or making a donation. If you are 
not already a member, we would love to sign you 
up! We are always looking for new people who 
share our love for the island. 
     Your membership is the foundation on which 
we are able to maintain more than 18 miles of 

trail for hikers of all abilities. Your membership is 
the key to educational programs that kindle an 
enduring love of the natural world for current 
and future generations. Your membership is the 
force that allows VLT to continue all of our hard 
work, to conserve, protect and educate about 
our magnificent island. 
     You can renew your membership by using 
the card we recently mailed out, the form on 
the back of this newsletter, or the “Donate Now” 
button on our website: vinalhavenlandtrust.org.
      Thank you for your enduring support!

Giving This Spring



This spring, staff decided to focus on the 
splendor of Vinalhaven’s trees.  Land Trust staff 
spent the month of March giving thanks to 
magnificent Maple—we helped a friend with 
his maple syrup operation, and it was worth it!  
Syrup is the sweetest of benefits from trees, 
and we could devote pages upon pages rap-
turing over so many other gifts we receive 
from trees, but here I want to talk a little about 
water and trees.  
     Meandering up a trail, it’s easy to see the 
effects of water everywhere—the rivulets dug 
into the ground , bog plants sprouting up, de-
bris left behind where run-off jumped small 
stream banks.  Fresh water left behind by snow 
and rain eventually becomes our drinking wa-
ter supply, precious and vital to our survival 

on this rock.  This past winter we had a scare 
when the town supply dropped—presumably 
from a leak in the system, it was identified and 
repaired. But it left us mindful of how pre-
carious fresh water is, even in Maine, where it 

seems water is everywhere. 
     Trees protect and serve that watershed.   
They filter and store water.  Their leaves catch 
precipitation, reducing the impact of increas-
ingly violent storms on erosion and runoff.   
Statistically, Vinalhaven lies within a greater 
watershed area that includes the other Fox 
Islands.  According to USDA Forest to Faucets 
data, 61.66% of this watershed is served by 
private forest land.  9.74% is protected forest.    
    Your support for the work of VLT goes be-
yond trails and vistas—it runs through your 
pipes and taps.

—Andrea Hogan, Executive Director

Vinalhaven Land Trust

The Roots of Watershed Protection
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Our Leadership Help Conserve the Nature of Vinalhaven 

Name_______________________________________________________________________________________________________________

Address______________________________________________________________________________________________________________

Town/City___________________________________________________State_______________________________Zip__________________

Phone______________________________________________________Email____________________________________________________

All donations, including dues, are tax deductible and will ensure that you receive VLT’s 
newsletter and notice of special events. Contributions at all levels are greatly appreciated.  
 
www.vinalhavenlandtrust.org • 207.863.2543 • PO Box 268  •  Vinalhaven, Maine  • 04863 

Join us in protecting Vinalhaven’s natural beauty with your membership or additional contribu-
tion.  Use this form or donate online at www.vinalhavenlandtrust.org. Yearly membership is $20 
per person.  Thank you!
       
      $500           $250            $100            $50              Other $ _____________  

      Check enclosed.

       If you’d prefer to pay by credit card or PayPal, please visit our website:vinalhavenlandtrust.org 

and click on the Donate Now button.  Thank you!

Jim Boone 
Toria Brett 
Hillary Bunker 
Lee Campbell, Jr., 
     President 
Art Carpenter 
Eric Davis 
Claudia Dengler 
Joshua Eckels, 
     Secretary 

Bill Jaques 
Cay Kendrick  
Lucy McCarthy 
Marjorie Stratton 
Elizabeth Swain, 
    Vice-President 
Yvonne Thomas 
Mark Tolette, 
     Treasurer

Board of Directors

Staff 

Andrea Hogan, Executive Director 
Hope Steffens, Programs and Communications  
Coordinator  
Sheri Romer, Office Assistant 
Kerry Hardy, Stewardship Coordinator 

Vinalhaven Land Trust conserves and stewards our island’s important natural, recreational, 
and agricultural resources, including scenic and other traditionally valued places, for the 
benefit and enjoyment of the entire Vinalhaven community. Through education and engage-
ment, VLT seeks to advance understanding and appreciation of the natural world.

Group keeping the fire in the burners going and making 
sure the sap for the maple syrup doessn’t nurn. 
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THE SPLENDOR OF OUR TREES

I’ve been an admirer of big trees for the last five 
decades or so, and on several occasions I’ve no-
ticed specimens that actually were the largest of 
their kind in Maine—black spruce, Ohio buckeye 
(not native), and witch hazel. The Maine For-
est Service keeps an updated list of the largest 
of each species, which always makes for some 
interesting reading—you can access it online at 
https://digitalmaine.com/for_docs/265/.  
     The method used for ranking trees by size is 
fairly straightforward, although it has some in-
herent biases that might be worth nitpicking. 
The formula awards points as follows: one point 
for each inch of circumference at breast height, 
plus one point for each foot of vertical growth, 
plus one point for each four feet of average hori-

zontal spread. So, for instance, an 80-foot-tall 
red oak tree that was ten feet (120 inches) in 
circumference and had a 60’ average spread at 
its outermost drip line would score 80+120+15 
for a total of 215 points. That would be a pretty 
big oak, but it would fall well short of the state’s 
biggest, which scores 367 points. There’s a white 
pine in Sumner that scores 364 points; a white 
willow in Yarmouth that scores 388 points; and a 
whopping silver maple in Fryeburg that scores a 
whopping 396 points.
     In general, Vinalhaven’s combination of thin 
soils, big wind events, and extensive island log-
ging back in Rockland’s lime-burning days all 
adds up to a shortage of record-book trees on 
this island. However, there are a few notable ex-

ceptions, and some of Vinalhaven’s species may 
be legitimate contenders for the list of state 
champions. 
     For starters, there’s red spruce (Picea rubra), the 
backbone of our evergreen forest on Vinalhaven. 
The current state record scores 208 points, with 
a circumference of 106 inches. If you go to VLT’s 
Overlook Preserve, there’s a tall, healthy spruce 
tree that’s 109 inches around at breast height, 
with a height that I’ve calculated at 99 feet and 
an average spread of 40 feet, which would give 
it a total score of 218 points (109+99+10). I 
should add that I know of several on the island 
approaching that size, including one with a 115” 
circuMference. I suspect there are many on the 
island of roughly the same stature. 

Vinalhaven’s Biggest Trees

Continued on page 2
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